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Several recent discussions with local entrepreneurs, students, faculty and village administrators have centered on factors that lead to success in our downtown business community.  Many of the conversations from the entrepreneurs have been related to particular issues they are facing.  In most cases it was discovered that a fresh, new approach to the issue would have a positive affect on the outcome.  From the village administration perspective the discussions have focused on things that can be done to improve the business environment in order to attract more (larger) businesses to the community, while also offering support to existing businesses.
The outcome of many of these conversations was the discovery of an apparent gap in the awareness and self efficacy of many small business operators, related to several basic business concepts.  Further, when exploring the issue, it was obvious that all parties were open to the idea of enhancing the skills of existing micro-business (10 or less employees) operators.

Past experiences have demonstrated that most micro-businesses do not attend business development seminars.  The reasons vary- time constraints, the seminars have little or no perceived value, financial constraints or the opportunities simply are not made available.   

Objective:

Provide an innovative, cost effective format for the delivery of concise, business concept training for micro-operators that relate to common, critical elements of business operation.  These “pit stops” will offer exposure to chosen elements, and will have an immediate, lasting effect on the success of the business and its community.

Concept:

A. Delivery:

My Small Business 101 would be offered over 5 weeks. Evening sessions of 90 minutes will give micro-business operators a “crash course” in one specific critical business element per session.   

Initial elements identified as critical include:

· Media Planning

· Cash Flow Management 

· Strategic Planning

· “People” Management (to include employees and customers)

· Implementation of Technology


Each week participants will be exposed to the concept by a qualified facilitator.  Objectives for each topic will be provided in advance. Course materials will be prepared and presented in advance; participants will be asked to prepare for the next week’s topic using resources provided.  The topic and method of delivery will be geared specifically to the audience and the focus will be on current issues that the group is facing.  The format will relate to the participating entrepreneurs and the specific community in which they operate.   
B. Community Involvement:

An innovative and critical component of this experience is that the communities where the involved businesses operate would become partners in the project, with the municipality supporting the program via “scholarships”.  These scholarships are offered to business operators determined to show promise and potential in the future success of the community.   Criteria for scholarship are to be determined by the municipality but may include current or potential employment levels, longevity, civic involvement, or potential for growth.  Funding support could come from Community Development Funds, Chambers of Commerce, or grant submission.  
The payment would be made directly to the business operator as an investment in the future of the community. For example, for a 5 week commitment of 90 minutes per week, the municipality may offer the operator $100 upon completion of the five week program.

Outcomes:

Specific and measurable outcomes are crucial to the success of the program.  Successful measures will include:

Short term (immediately upon completion):

· Increased self efficacy (belief that they can succeed) 

· Increased awareness of critical business elements that need to be developed 
Long term (measurable over a period of time):

· Growth in one or more areas such as revenue, profit, employment, quality, customer base, employee satisfaction or customer satisfaction
· Skill development in one or more of the identified critical areas (Media Planning, Cash Flow Management, Strategic Planning, People Management, and Implementation of Technology)

· Continued development of the entrepreneur’s ability to set and meet aggressive, measurable goals
Program Content:

Wednesday, 6/23 6:00pm – 7:30pm
Strategic Planning (Mike Wasserman)
Objectives: To provide a framework for understanding and developing strategic planning tools for local micro enterprise. 

Method: 
Outcomes: Local entrepreneurs should be able to understand the importance of planning as well as considering both long and short term goal setting.   Participants should be able to create a strategic plan including a mission statement, a vision statement, a set of SMART goals and a flexible strategy to achieve both short term and long term goals.

Wednesday, 6/30 6:00pm – 7:30pm
People Management (Marc Compeau)
Objectives: To provide a framework for understanding the role that employees have in achieving success.  In addition, provide information that will lead to participants ability to view their business from a customer’s perspective and routinely look at how the business is perceived.
Method:

Outcomes: Participants should have an understanding of the importance of periodically measuring consumer’s demands and perceptions of their business.   Participants should also have an understanding of the direct impact that employee morale has on profit and be aware of multiple methods for measuring and strengthening employee morale.
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Wednesday, 7/7 6:00pm – 7:30pm
Cash Flow Management (Marc Compeau)

Objectives: To provide tools and discussion that will lead to a better understanding of the importance of cash planning as a way to better capitalize on opportunities for growth.  An additional emphasis will be on preparing for funding requests. 
Method:

Outcomes: Participants should be able to understand the importance and value of a cash planning process.  Participants should have tools that will help them to create unique forecasting systems within their business environment and understand the process used to create cash flow forecasts.   Participants should also be aware of the critical elements of a loan proposal and have a better understanding of how to present and justify a loan request.
Wednesday, 7/14 6:00pm – 7:30pm
Media Planning (Marc Compeau)

Objectives: To assist entrepreneurs with developing media planning skills.   Using tools and discussion, participants will be able to set media budgets based on specific and unique criteria that will affect their businesses ability to communicate most effectively with their identified target audience.  Participants should be able to spend less and gain more exposure specific to their targeted audience.
Method:

Outcomes:

Wednesday, 7/21 6:00pm – 7:30pm
Implementation of Technology (Mike Wasserman)

Objectives: Turning data into knowledge can result in significant revenue increases.  At the same time technology implementation can be expensive.  Participants should have the ability to make better decisions about the role that technology can play in future business success.
Method:

Outcomes:
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